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Introduction  

Note: The ongoing COVID-19 pandemic has drastically changed travel behavior throughout the world, 
particularly in communities like South Maui, which has substantial visitor activity. As of October 2020, 
HDOT is reporting that traffic levels along Maui Veterans Highway are about 30 to 50 percent of typical 
conditions, and that gap is likely to increase during peak travel seasons. While the pandemic’s long-term 
effects cannot be predicted, for this report, it is assumed that future travel patterns will return to pre-
pandemic conditions. 
 

This Transportation and Mobility Resource Paper focuses on how people move within and 
through South Maui. Over the years, the populations of Māʻalaea, North Kīhei, South Kīhei, 
Wailea, and Mākena have continued to grow, resulting in shifting land use patterns and straining 
the transportation network. South Maui is one of the two primary tourist hubs on the island and, 
without adequate transit, biking and walking facilities, the region’s roads are often congested 
with rental cars and local traffic. All the while, sea level is rising, putting pressure on government 
agencies responsible for the existing transportation system to consider proactive measures. 
With this community plan update, it is critical to create a safe, efficient and balanced 
transportation system that will enhance mobility in South Maui.  

A functional, well-planned transportation system promotes public health and safety, and 
supports residents in their daily lives. Transportation systems should include an integrated 
network of sidewalks, crosswalks, trails, bicycle facilities, streets, and highways that work 
together to promote “mobility.”  

Mobility is people’s ability to easily, safely and comfortably access destinations throughout the 
community. It is more than just driving – it is also walking, using a wheelchair, biking, and taking 
public transit, among other ways to get around. If not planned or maintained properly, a 
transportation network may be fraught with barriers that discourage or prohibit mobility options. 
Examples of transportation barriers include gaps in sidewalks or bike lanes, missing well-
positioned crosswalks and traffic signals, and the lack of supporting infrastructure like bicycle 
parking, shade trees and bus routes.  

As we consider mobility in planning our communities, a key aspect of creating a safe and 
equitable transportation system is promoting diverse modes of transportation. A good 
transportation network is safe and inviting for everyone: the keiki riding their bikes to school, the 
kūpuna crossing the street on foot, the person rolling through their neighborhood in a 
wheelchair, and the family driving in a car. Enhancing alternative modes of transportation and 
reducing reliance on cars results in more equitable transportation choices and encourages 
more efficient land use patterns. It also has the added benefit of improving air and water quality, 
and public health.  
 
Diversifying the available modes of transportation and strengthening safe and available 
connections among those modes is not a unique concept to this South Maui Community Plan 
update. Previous planning efforts have embraced and encouraged building networks with a 



 

Transportation & Mobility Resource Paper | Page 2  
 

variety of transportation options across the County and island of Maui, including both the 
Countywide Policy Plan (CWPP) and Maui Island Plan (MIP). 
 

Countywide Policy Plan  
One of the Key Strategies to achieve the overarching vision set forth in the 2010 CWPP is 
Strategy H that calls for diversifying transportation options in Maui County. The desired 
outcome of implementing Strategy H would be for the County to “. . . have an efficient, 
economical and environmentally sensitive means of moving people and goods.” This goal is 
supported by five objectives, 46 policies and six actions.  
 
The five CWPP transportation objectives include: 
 

• Provide an effective, affordable and convenient ground-transportation system that is 
environmentally sustainable; 

• Reduce the reliance on the automobile and fossil fuels by encouraging walking, bicycling 
and other energy-efficient and safe alternative modes of transportation; 

• Improve opportunities for affordable, efficient, safe, and reliable air transportation; 
• Improve opportunities for affordable, efficient, safe, and reliable ocean transportation; 

and, 
• Improve and expand the planning and management of transportation systems. 

 
The CWPP also includes policies that support bicycle and pedestrian facilities and access 
within Strategy G (Improve Parks and Public Facilities) and Strategy J (Promote Sustainable 
Land Use and Growth Management). 
 
Maui Island Plan 
The MIP sets forth a transportation goal that parallels the CWPP goals by envisioning: 
 

An interconnected, efficient and well-maintained multi-modal transportation system. 
 
The MIP also identified some of the essential factors needed at this time to reach the goal of 
creating an effective transportation system in Maui, such as:  
 

• Integration of transportation and land use planning; 
• Expansion of the multi-modal transportation network; 
• Funding road improvements and capacity projects; and, 
• Improving roadway congestion through transportation demand and systems 

management. 
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The MIP also sets forth a goal that specifically addresses public transportation on Maui:  
 

An island-wide transit system that addresses the needs of residents and visitors and 
contributes to healthy and livable communities. 
 

To achieve this public transportation goal, the MIP identifies the following challenges and 
opportunities facing the community: 
 

• Accommodating current and future transit needs; 
• Transit supportive roadway infrastructure; 
• Need for connecting transit hubs; and, 
• Transportation corridors are needed. 

 
Mobility and access needs span across many sectors including access to public facilities such 
as schools and community gathering locations, services for seniors and persons with 
disabilities, health care and wellness, and economic development. The MIP also includes 
several objectives, policies and actions that address mobility, though not discussed herein. 

Kihei-Makena Community Plan 
The current Kihei-Makena Community Plan, to be renamed the South Maui Community Plan for  
this update, provides goals, policies and actions to guide future growth specifically within this 
study area. Components of the plan that consider transportation and mobility promote a 
balanced and connected mobility network that integrates all modes of travel.  

The update of the South Maui Community Plan will continue to promote this same goal. It will 
maintain consistency with the CWPP, MIP and other relevant plans and policies that emphasize 
diversifying transportation options to build capacity within the existing transportation system. 

Partner Agencies 
The South Maui Community Plan update is led by the County of Maui Planning Department’s 
Long Range Division (LRD). This document was prepared with input and coordination with the 
partner agencies listed below. 

County of Maui Department of Public Works 

The Department of Public Works is responsible for planning, developing and maintaining all 
roads and related infrastructure (e.g. signals and signs) in Maui County that are not State-
owned or privately owned. 
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County of Maui Department of Transportation  

The Maui Department of Transportation (MDOT) is responsible for the Maui Bus, the transit 
system for Maui Island, including all of the paratransit and commuter services associated with 
fixed-route public transit. 

Maui Metropolitan Planning Organization 
The Maui Metropolitan Planning Organization (Maui MPO) facilitates planning for federally 
funded or regionally significant transportation systems on Maui. The Maui MPO partners with 
the County of Maui departments of Planning, Public Works, Transportation, and the State of 
Hawai‘i Department of Transportation to develop plans and programs for a multimodal 
transportation system.  

State of Hawai‘i Department of Transportation 

The State of Hawai‘i Department of Transportation (HDOT) is responsible for planning, 
designing, constructing, operating, and maintaining State of Hawai‘i facilities for all modes of 
transportation. Within South Maui, roads that are under HDOT jurisdiction include Pi‘ilani 
Highway, North Kīhei Road, Honoapi‘ilani Highway, and Maui Veterans Highway (formerly known 
as Mokulele Highway). 

Hawai‘i Department of Health 

The Hawai‘i Department of Health (DOH) oversees health and public policy-related efforts, 
including strategic planning and special projects.  DOH funds the Healthy Eating + Active Living 
(HEAL) Coalition, which is a program of the Hawai‘i Public Health Institute (HIPHI).  HEAL brings 
together stakeholders representing government, academia, community organizations, and 
business to work towards lasting change that promotes active living, healthy eating and healthy 
communities. 

Maui Police and Fire Departments 

Representatives from local police and fire departments provided information about reported 
and perceived areas of concern regarding safety and access.  

Related Transportation Plans and Programs 
In addition to the CWPP and MIP, other plans, programs and initiatives also address how 
transportation infrastructure improvements are planned and constructed in South Maui.  

Hele Mai Maui 2040  

Hele Mai Maui 2040 is a long-range transportation plan for the island of Maui that identifies how 
to connect communities with a safe, efficient and sustainable transportation system. Feedback 
from local leaders and community representatives was used to prioritize Maui transportation 
projects that will receive Federal funding or that are regionally significant. Transportation 
projects must be identified in Hele Mai Maui to be eligible for Federal funding. 

https://mauimpo.org/hele-mai-maui-2040
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The plan includes the following five goals to reflect the needs, priorities and outcomes to 
achieve in the next 20 years: 

GOAL 1: Improve safety and promote health; 
GOAL 2: Enhance cultural and natural resources, climate resilience and sustainability; 
GOAL 3: Expand mobility choices to reduce traffic congestion; 
GOAL 4: Connect and strengthen communities to improve the quality of life; and 
GOAL 5: Maintain assets and invest strategically for economic vitality. 

Twenty projects are recommended in Hele Mai Maui 2040 for South Maui. Projects, including 
the Kīhei Greenway and the North-South Collector Road, focus on completing connections. A 
better network for walking and biking is emphasized, including improved intersection crossings 
and sidewalks and a parallel multi-use path. A new transit hub in Kīhei is recommended to 
provide better options for short and long trips for residents and visitors alike. Safety 
improvements along North Kīhei Road and sidewalk improvements on South Kīhei Road from 
Uwapo Road to Auhana Road were also identified.  

Kihei Sub-Area Transportation Plan  

The Kihei Sub-Area Transportation Plan documents existing transportation issues and potential 
solutions. Project evaluation criteria and performance measures include safety, Complete 
Streets, system preservation and resiliency, regional capacity and mobility, local capacity and 
congestion, transit, economic vitality, cost, right-of-way, land use, the natural environment, 
cultural resources, accessibility, and equity. The plan includes 88 recommended solutions. The 
highest-ranked solutions in each cost category include – traffic signal and intersection 
improvements to increase capacity, sidewalk and transit improvements to improve alternative 
transportation options, new roadways to increase connectivity, and a separate path for 
pedestrians at Kīhei High School to improve both safety and road capacity.  

Maui and State Transportation Improvement Programs 

The Maui MPO coordinates with the State of Hawai‘i and County of Maui to develop a 
Transportation Improvement Program (TIP) for the island of Maui. The TIP is a short-term 
implementation plan for all surface transportation projects that are regionally significant or will 
use federal funds.  

Maui Short Range Transit Plan  

The Maui Department of Transportation prepared the Maui Short Range Transit Plan in April 
2016 to help guide transit planning through 2022. It evaluated the performance of Maui Bus 
routes, reviewed demographic and socio-economic data, analyzed ridership demand, and 
provided service analysis and recommended improvements. 

https://amrapps.jacobs.com/s/sta/ccl/kihei/KiheiPlan_Complete_Final_v2_2020-03-09.pdf
https://mauimpo.org/transportation-improvement-program-tip#:%7E:text=Maui%20MPO%20follows%20a%20Transportation,trails%2C%20paths%2C%20and%20sidewalks.
http://mauicounty.us/wp-content/uploads/2017/09/Maui-Short-Range-Transit-Plan.pdf
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Vision Zero Maui  

Vision Zero Maui is an initiative to eliminate fatalities and serious injuries resulting from traffic 
collisions by 2040. The Vision Zero Maui Action Plan  “identifies strategies that lower speeds, 
design streets to be more forgiving for human error, and prioritize safety for everyone, no matter 
their age, ability, background, race, income, or socioeconomic status.”  

Statewide Pedestrian Master Plan  

The Statewide Pedestrian Master Plan addresses pedestrian safety for the State’s highway 
system and evaluates ways to enhance pedestrian mobility and accessibility. The Hawai‘i 
Pedestrian Toolbox is a guide for planning, design, operations, and education to enhance 
pedestrian travel. 

Existing Conditions 

To plan for future transportation system improvements, we must first understand and assess 
the existing transportation network and mobility conditions in South Maui. The transportation 
network consists of all the components that connect people to places: roadways, sidewalks, 
crosswalks, bicycle facilities, and paths that provide access to – and connections between – 
destinations. As we assess the transportation network, we must consider impacts on mobility 
by examining traffic flow, traffic control, traffic volumes, travel patterns, safety, pedestrian 
facilities, bicycle facilities, and transit service. 

Roadway Network 
South Maui is a long, linear coastal community.  The shape of the region and its incremental 
development over the decades has influenced its roadway network.  South Maui’s roadway 
network includes South Kīhei Road and Piʻilani Highway as the primanry north-south roadways, 
with smaller collector roads running mauka-makai.  South Kīhei Road and Piʻilani Highway carry 
the most traffic in the region, with the mauka-makai collectors carrying less individually. (Figure 
1). 

https://mauimpo.org/vision-zero-maui
https://mauimpo.org/vision-zero-maui
https://hidot.hawaii.gov/highways/files/2013/07/Pedest-Plan-PedMP.pdf
https://hidot.hawaii.gov/highways/files/2013/07/Pedest-Plan-PedMP.pdf
https://hidot.hawaii.gov/highways/files/2013/07/Pedest-Tbox-Hawaii-Pedestrian-Toolbox-Low-Res.pdf
https://hidot.hawaii.gov/highways/files/2013/07/Pedest-Tbox-Hawaii-Pedestrian-Toolbox-Low-Res.pdf
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Figure 1: South Maui Roadway Network and 2018 Average Daily Traffic 
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Access between South Maui and Central Maui and West Maui is provided by Honoapi‘ilani 
Highway and Maui Veterans Highway. Although a proposed Upcountry Connector Road is 
inlcuded in the Kihei Sub-Area Transportation Plan, there is currently no public roadway that 
directly connects South Maui to Upcountry Maui communities like Pukalani and Kula.  

The 2018 County of Maui Department of Public Works “Street Design Manual” classifies Maui’s 
roadways into four major categories: Arterials, Parkways, Collectors and Minor Streets. Below is 
a brief description of the primary roadways of each class of road in South Maui. 

 

 

Arterial Roads 

North Kīhei Road, a state highway, is the primary connection between Mā‘alaea and the rest of 
South Maui. North Kīhei Road is a two-lane roadway with a posted speed limit of varying 
between 30 miles per hour to 45 miles per hour. The average daily traffic count is 17,600 
vehicles per day. A bicycle route, with no other improvements, is designated along both 

LOW 

Classification of Existing Roads 

Arterials – Major, high-capacity roadways 
or highways that provide regional mobility. 
(e.g., Pi‘ilani Highway (pictured), Maui 
Veterans Highway, Honoapi‘ilani Highway, 
and North Kīhei Road). 

Parkways – High-capacity roadways that 
connect to collector roads, such as Wailea 
Alanui (pictured).  

Collector – Low-to-moderate capacity 
roadways that connect neighborhoods to 
commercial districts. Most South Maui 
collectors, such as Pi‘ikea Avenue (pictured), 
run mauka to makai.  

Minor streets – Low-capacity streets 
designed to serve neighborhoods and 
residences. Laumakani Loop (pictured) has 
low vehicular traffic and posted speed 
limits. 

HIGH 

SP
EE

D
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shoulders of North Kīhei Road. There are no pedestrian facilities provided along the length of 
the road.  

Maui Veterans Highway, a state highway, is the primary road between South Maui and Central 
Maui. At its southern end, Maui Veterans Highway turns into Pi‘ilani Highway at the North Kīhei 
Road intersection. It is a four-lane divided road for all segments within South Maui. With a 
posted speed limit of 45 miles per hour, the average daily traffic count is 34,900 vehicles per 
day. Bicycles and pedestrians can utilize the paved greenway located parallel to the northbound 
lanes of Maui Veterans Highway.  

Pi‘ilani Highway, a state highway, is a continuation of Maui Veterans Highway, beginning at the 
North Kīhei Road intersection and continuing to Wailea ‘Ike Drive in Wailea. It is a four-lane road 
with intermittent medians and narrows to a two-lane road at the Maui Meadows subdivision. 
Several segments have narrow shoulders that provide limited areas for vehicles to pull over and 
limited space for bicycles. Speeding is a concern for the entire highway due to roadway design. 
The lack of signals also makes left turns to/from the highway difficult, and is a source of 
congestion on the collector roads. A bike route is designated along the length of Pi‘ilani 
Highway and no sidewalks are provided.  

Honoapi‘ilani Highway is a state highway connecting the Mā‘alaea subarea to Central Maui and 
West Maui. The most significant intersection is at North Kīhei Road, which is the primary 
roadway from Mā‘alaea to the rest of South Maui. The highway is a four-lane divided roadway 
from Kūihelani Highway until it reduces to a three-lane road near Mā‘alaea and then a two-way 
lane road to the south of Mā‘alaea on the way to West Maui. The posted speed limit varies 
between 25 miles per hour and 55 miles per hour, and an average daily traffic count is between 
20,300 and 27,900 vehicles per day. There is a designated bike route along Honoapi‘ilani 
Highway with connections to Kūihelani Highway and North Kīhei Road. No pedestrian facilities 
are provided along Honoapi‘ilani Highway within South Maui.  

Collector Roads  

South Kīhei Road  is one of the two primary north-south roadways in South Maui. It extends 
from North Kīhei Road to Wailea. The majority of South Kīhei Road is two-lanes with intermittent 
sidewalks, bike lanes and on-street parking. The posted speed limit is 30 miles per hour with 
some variation on select segments. The northern segment of South Kīhei Road is narrower and 
subject to flooding and erosion. See the Natural Hazards section for discussion on the threat of 
sea level rise to South Kīhei Road. 

The northern portion of South Kīhei Road from the North Kīhei Road intersection to Halekū‘ai 
Street – a 2.8 mile stretch with 16,300 vehicles per day – does not have any bicycle facilities. A 
bicycle lane is provided from Halekū‘ai Street to Okolani Drive in Wailea.  There are crosswalks 
at most intersections along South Kīhei Road, including some with flashing signals, and 
sidewalks are provided intermittently.  
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A series of other collector roads provide mauka to makai connections between Pi‘ilani Highway 
and South Kīhei Road allowing access to destinations within South Maui. Most of the collector 
roads are two lanes, providing limited or no bicycle and pedestrian facilities. Table 1 lists the 
busiest collector roads in South Maui from north to south.  These roads generally 
accommodate more than 4,000 vehicles per day. Pi‘ikea Avenue, East Līpoa Street and Wailea 
Alanui are the busiest collector roads with more than 9,000 vehicles per day each.  

Table 1: Collector Roads in South Maui 

Road 
No. of 
Lanes 

Bicycle 
Facilities 

Pedestrian Facilities 

‘Ohukai Road 2 None 
Very limited sidewalk; narrow 
shoulders. 

Pi‘ikea Avenue 2 None 
Limited sidewalks; Roundabout 
at Līloa Dr. 

East Līpoa Street 2 Bicycle lane Sidewalks provided. 

Līloa Drive (between Waipu‘ilani 
Rd. and Halekū‘ai St.) 

2 Greenway Greenway and sidewalk. 

East Welakahao Road 2 Shared 
bicycle lane 

Intermittent sidewalks. 

Kanani Road 2 None 
Sidewalks makai of Auhana Rd. 
intersection. 

Alanui Ke Ali‘i 
2 with 
median Bicycle lane Sidewalks provided. 

Wailea Alanui (por.) 

2-4 
with 
median 

Bicycle lane Sidewalks provided. 

Mākena Alanui 2 Bicycle lane Sidewalks provided. 

Minor Streets 

Minor streets are low-traffic streets that primarily serve neighborhoods and residences. They 
provide access to/from collector roads. Most minor streets have speed limits of 20 miles per 
hour and low traffic. There are sidewalks available along many minor streets within 
neighborhoods. There is little traffic data for minor streets within South Maui; therefore, this 
Mobility Resource Paper does not analyze them thoroughly. 

Traffic and Travel Patterns  
Maui Veterans Highway, Pi‘ilani Highway and South Kīhei Road are the roads with the most 
traffic in South Maui, based on 2018 HDOT data. These roads are South Maui’s only 
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connections to other parts of the island and many workers commute between Central Maui and 
South Maui. All the freight and goods delivered to South Maui come from Kahului Harbor via 
Maui Veterans Highway, adding to congestion (Figure 2).  

A comparison of traffic data from 2014 to 2018 showed that South Maui had an average 
increase in traffic volume of three percent per year, above the Maui Travel Demand Model 
estimate of two percent per year, signifying traffic is getting worse faster than expected.  

In general, North and South Kīhei subareas have the highest levels of traffic and congestion in 
South Maui because all vehicles traveling south must utilize South Kīhei Road or Pi‘ilani 
Highway. South Kīhei also has the highest density of residential, commercial and visitor 
accommodations, creating a bottleneck for drivers. Generally, traffic and congestion get 
progressively lighter the further south as you move into Wailea, Mākena and ‘Ahihi-
Kīna‘u/Kanaio subareas.  

The resorts and hotels located in South Maui employ many Maui residents, but not all of them 
live in South Maui. These workers must commute into and out of the area. Residents of South 
Maui also work outside the study area, adding to the commuter congestion.  

Figure 2 illustrates the typical morning commute travel patterns between South Maui and other 
areas on the island between 6:00 and 9:00 AM. The majority of both outbound trips (48 percent) 
and of inbound trips (57 percent) come to/from Central Maui. The 31 percent of travel to and 
from “Other Areas” includes other areas on the island and travel from outside of Maui. 

Figure 2: Morning Traffic Flow Out/To South Maui 
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Bicycle and Pedestrian Facilities 

Pedestrian Facilities 
Communities with excellent mobility have a well-planned network of pedestrian facilities that 
integrate with public or other modes of transportation. Walking to destinations or bus stops has 
positive effects on public health and traffic congestion. In addition, public transit options like 
Maui Bus benefit from a good network of pedestrian facilities because it is easier for people to 
walk to the bus stop. If it is easier and safer to walk to the bus stop, bus ridership increases.  

There are three primary types of pedestrian facilities in South Maui: sidewalks, crosswalks and 
greenways.  

Sidewalks are raised pathways that separate pedestrians from vehicle traffic. Crosswalks are 
paths marked for pedestrians to cross roads. Some crosswalks have signage or traffic signals. 
Greenways are paths that are physically separated from vehicular traffic and dedicated for 
recreational use and environmental protection. Greenways are usually buffered by natural 
vegetation or landscaping elements. 

In South Maui, sidewalks and crosswalks are generally placed around high-traffic commercial 
and recreational areas but are more limited within residential neighborhoods. There are 
significant gaps in pedestrian facilities along South Kīhei Road and Pi‘ikea Avenue, two of the 
busiest roads in South Maui. A poor network of pedestrian facilities contributes to a lack of safe 
connections around South Maui, taking away healthy mobility options. The lack of pedestrian 
facilities is a factor in increasing dependency on driving, leading to increased traffic congestion.  

Bicycle Facilities 
The bicycle network in South Maui consists of bike routes, bike lanes and greenways. Bicycle 
facilities give riders space away from motor vehicles, providing a layer of protection. A well-
connected network of bicycle facilities can encourage bicycles as an alternative to personal 
automobile use, thereby improving mobility. Rather than getting in a car, people can take their 
bike for trips to the grocery store, restaurants and other services. Additional benefits include 
less traffic congestion, fewer accidents and injuries, and public health benefits.  

South Maui has significant bicycle facility gaps along major roadways and busy connector 
streets (for example, South Kīhei Road, ‘Ohukai Road and Pi‘ikea Avenue), as shown in Figure 3. 
These gaps force riders and pedestrians onto the streets with traffic. The areas with the highest 
frequency of bicycle and pedestrian-involved collisions often lack proper facilities or 
coordination with traffic control (Figure 4).  

Bicycle facilities also include places for bikes to be safely stored when they aren’t being ridden. 
Apartments and condos must have places for residents to store their bikes, and destinations 
need to have bike racks for their bicycles when they arrive, in order for people to feel safe to 
leave their car at home.  
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Figure 3: Existing Bicycle Facilities 
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Safety and Collisions 
Safety and collisions are primary concerns in South Maui. Roads that are known to be 
hazardous for non-motorized travel cause bicycles and pedestrians to find alternate routes or 
resort to driving, adding to congestion and restricting overall mobility. In South Maui, there are 
few alternative routes, so bicyclists either take their chances or leave the bike at home. 

Pedestrian and Bicycle Collisions 
Based on data from the Maui Police Department, there were 175 bicycle or pedestrian collisions 
with vehicles reported in South Maui from 2012 to 2017. This represents approximately 20 
percent of all bicycle and pedestrian collisions on Maui. Eight of these collisions resulted in 
fatalities.  

The data shows clusters of bicycle and pedestrian collisions along South Kīhei Road, typically in 
areas with high pedestrian activity around commercial/retail centers, recreational areas and 
residential neighborhoods lacking adequate pedestrian facilities. Figure 4 shows the three most 
common areas for bicycle and pedestrian collisions described below: 

1. ‘Ohukai Road between Pi‘ilani Highway and South Kīhei Road.  
There are little to no pedestrian facilities along ‘Ohukai Road. At 22 feet wide, it is narrow 
for a two-lane collector road that carries 4,000+ vehicles per day through a residential 
neighborhood. Adding to the problem is a lack of shoulder area, leaving little room for 
residential on-street parking and forcing pedestrians to walk on the drive lanes in traffic. 
Figure 8 in Key Challenges shows an example of pedestrians walking on ‘Ohukai Road.  
 

2. The block framed by Pi‘ikea Avenue, East Līpoa Street, Pi‘ilani Highway and South Kīhei 
Road.  
A high frequency of pedestrian collisions have occurred near the Azeka Shopping Center, 
Times Super Market and Safeway Pi‘ilani area. This is the primary retail center for Kīhei, 
contributing to heavy vehicle and pedestrian traffic. A second fatality occurred on this 
block where the sidewalk ends along Pi‘ikea Avenue near the Pi‘ilani Highway 
intersection. The roundabout at Pi‘ikea Avenue and Līloa Drive, completed in 2012, has 
helped reduce the number of accidents in that area since its opening.  
 

3. South Kīhei Road near Kalama Beach Park. 
Kalama Beach Park, Kīhei Foodland and Kīhei Kalama Village combine to create a high-
traffic area. Pedestrians must navigate across a very busy stretch of South Kīhei Road 
with three road intersections and seven parking lot entrances/exits. Crosswalks are 
periodically spaced in the vicinity of Kalama Beach Park, but the majority have no traffic 
signals or lighting, and the signage is difficult for drivers to see.  
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Figure 4: High Frequency Bike/Pedestrian Collision Areas 

 
Source: Maui Police Department (2012-2017) 
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Higher speeds, narrow roadways and a lack of pedestrian facilities contribute to pedestrian and 
bicycle collisions. Hele Mai Maui 2040 reported that vehicle speed plays a direct role in the 
severity of pedestrian injuries in crashes (Figure 5). There are several segments of South Kīhei 
Road and the major collector roads (e.g. ‘Ohukai Road, Pi‘ikea Avenue) with narrow shoulders 
and limited sidewalks. Wider shoulders provide a safer space for pedestrians and bicyclists if 
no other facilities are provided for them.   

Figure 5: Hele Mai Maui 2040 – Speed and Fatal or Severe Injuries 

 

Vehicle Collisions 
Figure 6 displays the vehicle collisions by severity in South Maui, from minor injury to fatal. 
Based on the surrounding land uses and traffic counts, it is not surprising that Pi‘ilani Highway 
and South Kīhei Road have the most collisions in South Maui. The data also suggests that the 
higher speeds on Pi‘ilani Highway pose a much higher risk of serious or fatal collisions than 
streets with slower speeds.  

As with the severity of pedestrian injuries in crashes, speeding also contributes to serious injury 
and fatalities in vehicle-vehicle collisions. Maui Police Department advised that speeding is a 
constant issue along the Pi‘ilani Highway. Many of the collisions are located near intersections 
that do not have traffic signals or protection for left-turns to/from the highway.  
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Figure 6: Vehicle Collisions by Severity 
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Public Transit  
The only public transit option 
available to South Maui is the Maui 
Bus, which has three routes: the 
Kīhei Villager (Route 15), Kīhei 
Islander (Route 10) and Lāhainā 
Islander (Route 20).  

The Kīhei Villager provides round-trip 
service between Mā‘alaea Harbor 
Village and Piʻilani Village Shopping 
Center. Due to the COVID-19 
pandemic, however, Maui Bus has 
temporarily suspended the Kīhei 
Villager route until further notice.  

The Kīhei Islander route provides round-trip service between Kahului and Wailea. Within Kīhei, 
both bus routes are located on South Kīhei Road. Currently, there are only two buses serving the 
Kīhei Islander route with an hour interval between arrivals.  

The Lāhainā Islander route connects Mā‘alaea Harbor Village to Kahului and Lāhainā. Currently, 
there are only two buses serving the Lāhainā Islander route with an hour interval between 
arrivals. With the suspension of the Kīhei Villager route, residents and visitors in Mā‘alaea who 
want to use the bus to access the rest of South Maui now have to ride to Kahului and transfer to 
the Kīhei Islander route.  

The majority of Wailea and all of Mākena do not have public transit options and there are no bus 
stops along Pi‘ilani Highway (Figure 7). This leaves a significant gap in service to communities 
such as Maui Meadows, Maui Research and Technology Park and the Pi‘ilani Village area.  

A bus service area is the average length a person is comfortable walking to/from a bus stop. 
Generally, bus service areas extend about a quarter mile from a bus stop. Residents and visitors 
that are more than a quarter mile from a bus stop are more likely to rely on private automobiles, 
adding to traffic congestion (Figure 7). The only shared transportation options for residents and 
visitors living outside of the bus stop service area are taxi, ridesharing services (e.g. Uber or 
Lyft) or Turtle Tracks Maui, a privately owned electric shuttle company operating in Kīhei and 
Wailea. 

Many of the bus stops in South Maui, especially along South Kīhei Road, are not connected by 
sidewalks or bicycle facilities to the greater transportation network. If pedestrians and cyclists 
feel unsafe it discourages them from walking or biking to bus stops, even if they live within a 
bus stop service area. South Maui’s limited public transit severely limits transportation options 
and hinders the mobility of residents.  Additionally, Maui Bus has a limited capacity in carrying 
bicycles – only two fit on the bus.  

Bus stop on S. Kīhei Rd at Uwapo Rd 
Source: County of Maui 
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Figure 7: Public Transit Accessibility Map  

 
* Maui Bus Service Area = ¼ area around a bus stop 
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Key Challenges 

Improving safety and mobility in getting around South Maui was a top concern of local residents 
during previous planning efforts. Key transportation challenges in South Maui include safe 
connections, congestion, natural hazards, health, and equity.  

Lack of Safe Connections 
A key factor restricting mobility within South Maui is the lack of safe connections for bicyclists 
and pedestrians. Whether it is going to a destination or the nearest bus stop, a lack of safe 
connections discourages walking and biking, leading people to drive more often. It restricts 
access to bus stops, thus reducing the use of Maui Bus.  

Several of South Maui’s busiest roads do not provide a comfortable amount of protection for 
pedestrians and bicycles and are unsafe to use. No shoulders and lack of adequate facilities for 
anything other than cars forces pedestrians and bicycles onto the roadway, unprotected from 
cars and trucks (Figure 8). Based on the crash data from the Maui Police Department, there is a 
correlation between the amount of bicycle and pedestrian collisions and inadequate facilities.  

 

Figure 8: Example of Unsafe Roadway – ʻOhukai Road 

No Shoulders 
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Congestion  
North and South Kīhei have the highest traffic and congestion levels in South Maui because 
nearly all vehicles must utilize South Kīhei Road or Pi‘ilani Highway since limited other north-
south routes are available. South Kīhei is the commercial center and contains the highest 
density of residents and visitor accommodations (including short-term rental homes and small 
hotels). Combined with a lack of public transportation options, this creates a bottleneck for all 
drivers getting in and out of South Maui. 

Traffic jams often occur in the following areas:  

• Uwapo Road at South Kīhei Road and Pi‘ilani Highway; 
• ‘Ohukai Road and Pi‘ilani Highway intersection; 
• The cluster of the Kīhei Community Center, Kīhei Elementary School and Lokelani 

Intermediate School during school pick-up times;  
• South Kīhei Road from Pi‘ikea Avenue to East Līpoa Street around the Azeka Shopping 

Center; 
• South Kīhei Road near Kalama Beach Park; and, 
• South Kīhei Road from Alanui Ke Ali‘i to Kama‘ole Beach Park II. 

Along South Kīhei Road and Pi‘ilani Highway, several left turns at unsignalized intersections 
cause delays on adjoining collector roads as drivers must wait for a break in traffic before 
making left turns. While slip-lanes allow for right turns onto Pi‘ilani Highway, the backup 
associated with left turns adds to congestion and increases the risk for accidents, including 
bicycle and pedestrian accidents. 

Alternative travel routes and facilities for other modes of transportation (e.g. walking, biking, 
transit) are necessary to help meet circulation needs and reduce dependency on automobiles. 
Both short and long trips require driving on South Kīhei Road or Pi‘ilani Highway. In addition to 
local traffic, limited transit service and visitors’ reliance on rental cars are other factors that 
contribute to congestion.  

South Maui is home to some of the world’s most beautiful beaches and is a resort destination. 
Attractive and convenient alternatives to rental cars for visitors are currently limited. The lack of 
safe connections and gaps in service by Maui Bus prohibits anything but rental cars as the 
primary choice for visitors to South Kīhei, Wailea and Mākena.  

Natural Hazards 
A critical issue that has affected mobility in South Maui is the increasing impact of coastal 
flooding, erosion and the effects of sea level rise. Portions of North Kīhei Road, South Kīhei 
Road and Honoapi‘ilani Highway lie within the 3.2-foot Sea Level Rise Exposure Area. Roads 
throughout South Maui fall within the Federal Emergency Management Agency’s special flood 
hazard areas. These special flood hazard areas already experience occasional or chronic 
flooding.  
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South Maui is also vulnerable to flash flooding and seasonal high waves pushing sand and 
water onto North and South Kīhei roads causing road closures. Pi‘ilani Highway can experience 
flash flooding, debris flows and standing water following heavy rain events. Over the past five 
years, flash flooding, high waves and debris flows have closed sections of roads across South 
Maui multiple times. 

When flooded, roadways fail to provide regional access during emergencies, disaster relief and 
recovery. In addition, roadway flooding requires buses to re-route, disrupting service and further 
adding to congestion.  

Wildfire is another natural hazard that affects mobility within South Maui. In 2019, the Mā‘alaea 
Fire prompted the evacuation of several thousand residents and tourists from Mā‘alaea and 
North Kīhei. It also caused the closure of North Kīhei Road, Maui Veterans Highway and Pi‘ilani 
Highway. County officials had to request the use of private roads to allow residents out and 
firefighters into South Maui. 

Transportation Equity 
Equity is an essential factor in analyzing South Maui’s mobility.  Residents’ access to 
transportation options should provide a framework for future investments. Transportation 
equity is important because the quality of transportation options directly affects residents’ 
economic and social opportunities and safety. Vulnerable groups, such as households in 
poverty, keiki, kūpuna and people with disabilities, may have a higher reliance on public 
transportation and will benefit the most from multimodal and transit-oriented development 
investments. Historically, these groups have been underrepresented in transportation planning 
processes. 

To address this, the Maui MPO transportation equity index is used to identify areas of focus for 
future investments. The index is based on the U.S. Census Bureau 5-Year American Community 
Survey (2018) and assesses:  

• Households in poverty; • Households without access to a vehicle; 
• People who receive food stamps; • People with a disability; and, 
• Households with youth between 

the ages of 10 to 17; 
• Rent as a percentage of household 

income. 
• Adults aged 65 and over;  

Figure 9 shows where the most vulnerable populations in South Maui are in relation to the 
existing bus service area. Significant portions of South Maui with the highest concentration of 
vulnerability are more than a quarter mile away from the nearest bus stop. As discussed in the 
Public Transit section above, people are less likely to use the bus if they live too far from bus 
stops, so the existing public transit system may exclude many residents that could benefit from 
this service. In analyzing vulnerable populations, the Mā‘alaea subarea was excluded because 
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the Census Data for this subarea includes communities around Lahaina, a significantly different 
demographic profile. 

Applying an equity lens to future community plans and transportation infrastructure 
improvements ensures investment is directed where people need it most. 

 

Figure 9: Transportation Equity Index 

 
* Maui Bus Service Area = ¼ area around bus stop 
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Transportation and Mobility Strategies  
To address key challenges to South Maui’s mobility and transportation network issues, this 
section highlights planning related concepts and discusses strategies, programs, policies, and 
capital improvement projects that should be integrated with other ongoing plans and programs. 
A well-planned, multi-modal transportation network will improve mobility by offering attractive 
alternatives to automobile use. Benefits of improved mobility include:  

• Reduced reliance on private automobiles; 
• Reduced traffic congestion; 
• Reduced roadway noise; 
• Reduced air pollution; 
• Reduced demand for parking; 
• Reduced costs associated with transportation; 
• Promotes carpooling/ridesharing; 
• Promotes public transportation; and, 
• Promotes bicycling and walking thus improving public health. 

In particular, there is a tremendous opportunity to improve mobility options in the North and 
South Kīhei subareas, where there is a high concentration of activity, connected street patterns 
and many trips are less than a mile.  

Mobility strategies for South Maui are discussed in greater detail in the following sections.  

Complete Streets  
The State of Hawai‘i and Maui County have adopted policies that promote and prioritize 
Complete Streets. Complete Streets is a transportation policy and design approach to create 
streets that enable safe, convenient and comfortable access and mobility for people of all ages 
and abilities. The goal of Complete Streets is to create livable communities by improving safe 
mobility options and accessibility for all. This is done by prioritizing safer, slower speeds for all 
users over high speeds for vehicles. Complete Streets are especially important for the most 
vulnerable community members who may not have access to a car, like kūpuna or keiki who 
make up 36 percent of South Maui’s population. 

There is no single design option for Complete Streets, as they are intended to address problems 
specific to the community. Some common design features include sidewalks, protected bike 
lanes, dedicated bus lanes, safe access to bus stops, street trees, or roundabouts (Figure 10). 
These design features could help make streets safer and more comfortable for all users and 
reduce the number of vehicle and pedestrian/bicycle accidents within South Maui.  
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Figure 10: Examples of Complete Street Elements 

 
NOTE: The figure above does not depict before and after images of the same road segments. Right-of-way width and other factors 
determine which complete-streets approaches are possible on each road segment. 
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Vision Zero Maui 
Vision Zero Maui is an initiative to eliminate fatalities and serious injuries caused by traffic 
crashes on Maui by 2040. In June 2019, the Maui County Council adopted a Vision Zero 
resolution to form a Vision Zero Advisory Group and create an action plan. Vision Zero Maui 
focuses on collaboration between community members and the government to create a 
stronger culture of transportation safety on the island. Strategies outlined in the Vision Zero 
Maui Plan were developed specifically to address the risk factors and contributing causes of 
fatal or serious traffic crashes across Maui and include:  

• Eliminate Impaired Driving; 
• Create Safe Speeds; 
• Eliminate Distracted Driving; 
• Create a Safety Culture; 
• Build Safe Streets for Everyone; 
• Institutionalize Vision Zero; and, 
• Improve Data to Support Decisions. 

As applicable, Vision Zero Maui strategies should be integrated into the South Maui Community 
Plan to improve safety and mobility for all. 

Safe Routes Programs 

Safe Routes to School  

Safe Routes to School is a national movement to create safe and convenient routes that 
encourage more children in  Kindergarten through 8th grade to walk and bicycle to and from 
school. Approximately 74 percent of bicycle and pedestrian-involved crashes in South Maui 
occurred within one mile of a school from 2012 to 2017. Island-wide, nearly 20 percent of 
collisions involving people walking and biking on Maui involve kids under the age of 18. A Safe 
Routes to School program prioritizes safety around schools, encourages walking and biking to 
school, and promotes healthier lives for children.  

HDOT manages the federal Safe Routes to School program across the state. Each county has a 
designated program coordinator and county-level program that outlines the process to identify 
and implement projects. The County of Maui Department of Public Works Engineering Division 
organizes Maui Safe Routes to School projects. Federal funding is available for planning Safe 
Routes to School. This funding can be used to gather information, identify needs, and complete 
infrastructure improvements, such as new sidewalks and crosswalks.  

A local example includes the Kamali‘i Elementary School Safe Routes to School Project initiated 
by the Keonekai Neighborhood Association that sought to connect residences south of 
Keonekai Road to Kamali‘i Elementary. The project was a federally funded Safe Routes to 
School project that resulted in new sidewalks, crosswalks, crossing beacons, radar speed 
feedback monitors, and street signs that were completed in 2014. Additional opportunities to 

https://mauimpo.org/vision-zero-maui
https://hidot.hawaii.gov/highways/srts/
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improve walking and biking facilities around schools are encouraged to seek support through 
the County’s Public Works Engineering Division. 

Safe Routes for Seniors  

More than 20 percent of collisions involving people walking and biking on Maui are people over 
the age of 60. While not currently in place on Maui, a Safe Routes for Seniors program could 
prioritize safety for some of Maui’s most vulnerable pedestrians and bicyclists, improve access 
to services, and encourage physical activity among older adults. Such programs could be 
considered in areas surrounding kūpuna housing developments and community clusters within 
South Maui. 

Safe Routes to Transit  

A Safe Routes to Transit program identifies safety improvements needed for connections to 
transit stops and transit hubs that are difficult to access, especially for people walking or biking. 
This program is typically supported by education and encouragement efforts that connect 
people to transit stops and hubs, along with infrastructure improvements. There are currently no 
Safe Routes to Transit programs in South Maui. Such programs would be beneficial in areas 
surrounding transit stops and the proposed mobility hub. 

Transit-Oriented Development 
Transit-Oriented Development (TOD) is a community development strategy that reduces 
dependence on driving and personal vehicle ownership. TOD includes a mix of land use types to 
create communities where residents can live, work and play in the same area. TOD achieves this 
by maximizing the amount of housing, retail businesses, offices, and parks or space within 
walking distance of public transportation, usually within a half-mile radius of transit stops. TOD 
can create healthier, safer communities by reducing traffic congestion, car accidents and 
vehicle/pedestrian accidents. By creating compact and pedestrian-focused communities, TOD 
encourages walking or other active modes of transportation, improving overall health.  

To be successful, TOD must have enough people living in the area and provide safe and 
convenient pedestrian access to transit hubs, stops or services to support transit ridership. 
Integrating Complete Street principles into TOD can improve the development’s success and 
provide more mobility options for residents. Constructing affordable and workforce housing 
with TOD designs should be a priority in South Maui as this could improve mobility options for 
community members who need them the most. Integrating TOD needs to be managed carefully, 
however, because it has the potential to displace existing residents due to increased property 
values often associated with these communities.  

Creating a Healthy Communities and TOD program in South Maui would provide an 
organizational structure to guide TOD. The program could be responsible for developing and 
implementing TOD master plans by conducting an inventory of current land uses to identify 
areas most suited to TOD, with priority given to areas outside the 3.2 ft Sea Level Rise Exposure 
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Area. For example, priority could be given to areas near the Maui Research and Technology Park 
District, a proposed new Kīhei Transit Hub and along the proposed Kīhei Transit and Multimodal 
Corridor. The program could also explore funding opportunities like public-private partnerships 
and State and Federal grants to implement TOD.  

Mobility Hubs 
Mobility hubs are places of connectivity where various modes of transportation – walking, 
biking, public transit, and ridesharing – safely and seamlessly converge to improve access for 
people to get to where they need to go without using a personal automobile. Key elements to 
mobility hubs may include a transit station, bus or trolly stops, bike paths, dedicated bus lanes, 
bikeshare, carshare, scooters, wayfinding signage, real-time travel information, lighting, and 
more. 

In Hele Mai Maui 2040, a new mobility hub is proposed in central Kīhei near Pi‘ikea Avenue and 
Līpoa Street. This mobility hub would present an opportunity to significantly reduce congestion 
by providing consolidated and multimodal options for residents. A mobility hub with adequate 
carshare, bikeshare, shuttle buses, regional transit, and other options could replace the need for 
each resident and visitor to have their own vehicle. In addition, a mobility hub that is accessible 
by walking and biking for vulnerable populations and disadvantaged communities would 
improve health and equity within the local community by providing easier access to 
opportunities such as jobs and education. 



 

Transportation & Mobility Resource Paper | Page 29  
 

Figure 11: Mobility Hub Concept 

 
Source: Hele Mai Maui 2040 

 

Shared Mobility 
Shared mobility options have become common in many cities, with new technology and 
services appearing each year. Common examples include shared bicycles (e.g., Biki and 
Bikeshare Hawai‘i), scooters, carpooling apps, on-demand shuttles and minibuses, and non-taxi 
transportation companies like Uber and Lyft. These companies provide a variety of ways to get 
around without owning a vehicle or renting a vehicle for a long duration. Shared mobility 
typically requires technology to request and pay for the transportation method, such as smart 
phones or interactive kiosks. 

Shared mobility helps fill missing gaps in transit networks, often referred to as the “first/last 
mile.” The first/last mile connection describes the beginning and end of a transit trip, which 
typically is less than a mile. An example of the first mile is the journey from home to a bus stop, 
and the last mile is the journey from a bus stop to the final destination (e.g., work). 
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Expanding Public Transit Accessibility 
Providing better public transit is one of the key opportunities to improve mobility for South Maui 
as many areas are currently underserved. A critical issue affecting bus ridership is that Maui 
Bus has gaps in its service coverage. Additional bus routes, bus stops and transit service 
(including extended hours and higher frequency) are recommended to encourage greater use of 
public transit and provide better access for vulnerable communities identified by the 
transportation equity assessment (Figure 9).  

The Maui Short Range Transit Plan recommended a Kīhei Transit Hub to be constructed near 
Pi‘ilani Shopping Center. Having a transit hub in the middle of Kīhei would provide a natural 
focal point for new routes or loops. The plan also recommends expansion of bus service into 
the neighborhoods in Kīhei via two shuttle routes: North Kīhei Villager 15A and South Kīhei 
Villager 15B. Maui Bus service also should be expanded to the Wailea and Mākena subareas 
and along Piʻilani Highway. Adding a direct line from the Kahului Airport to South Maui could 
also increase ridership, as the area had the second highest daily visitor rate in Maui County prior 
to the COVID-19 pandemic.  

In addition to the Kīhei Transit Hub, the Maui Short Range Transit Plan proposed a secondary 
transit center hub at the Maui Ocean Center in Mā‘alaea. This second hub would provide a 
transfer location between the south and west sides of the island. A transfer hub in Mā‘alaea 
with improved transit service could attract more ridership and reduce roadway congestion in 
South Maui.  

A key challenge to bus ridership is a lack of safe connections to bus stops. To encourage bus 
ridership, Maui County should improve and expand bicycle and pedestrian facilities going to the 
bus stops.  

Another strategy to increase bus ridership is to provide expanded bike infrastructure on busses 
and at bus stops and hubs. This encourages bicyclists to take the bus and effectively expands 
the bus service area if people are able to bike to bus stops. Features include bike racks on 
buses and secure on-demand and long-term bike parking at transit hubs and activity centers like 
Pi‘ilani Village. Secure bike parking could include racks, lockers or cages for rent like those 
provided by King County Metro (https://kingcounty.gov/depts/transportation/metro/travel-
options/bike/parking.aspx). Maui County could also work with the hotel and resort industry in 
South Maui to provide secure bike parking for employees and visitors at their properties. 

Transportation Demand Management 
Transportation Demand Management (TDM) is the application of strategies and policies that 
Maui County or employers can implement to reduce the need to drive alone. For example, TDM 
strategies can get more people on bikes, public transit or other shared transportation resulting 
in reduced congestion. Implementation of Complete Streets and TOD enhance TDM strategies 
and requires having the infrastructure and the availability of shared mobility options to increase 
the “buy-in” for TDM strategies.  

https://kingcounty.gov/depts/transportation/metro/travel-options/bike/parking.aspx
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County-level TDM Strategies  

There are multiple ways Maui County can support TDM strategies within South Maui. 

Shift commuter priority away from driving alone.  

• More frequent bus service flowing in two directions. 
• Create high-occupancy vehicle (HOV) or carpool lanes; 
• Create dedicated bus lanes; 
• Offer greater flexibility in the length of bus passes (e.g. two-through-seven-day passes) 

to encourage more visitors to use public transit during their stays; 
• Partner with local business to offer a packaged transit fare and discounts at attractions 

and stores within South Maui (e.g. London Pass, https://londonpass.com/en-us); 
• Offer a reusable bus pass with option to add fares on-line, on the bus, at local shopping 

centers, the airport, or transit stations; 
• Expand reduced fares to include low-income adult residents based on qualifications 

similar to King County’s Orca Lift, 
(https://kingcounty.gov/depts/transportation/metro/fares-orca/orca-cards/lift.aspx) 
program to increase equity in public transit; 

• Provide protected bike lanes, greenways, or multiuse pathways; 
• Provide on-demand and long-term bike parking;  
• Partner with private companies to implement shared mobility strategies; 
• Offer dynamic pricing for on-street parking; or, 
• Decrease off-street parking requirements for new developments to encourage TOD and 

Complete Streets.  

Educate the public about transportation options. 

• Develop a marketing campaign to show the mental, physical, and environmental benefits 
of alternative modes of travel (e.g. Hawai’i Public Health Institute’s HEAL program); 

• Coordinate with the State on visitor information programs to provide resources and 
materials to visitors online or at the airport, rental car offices, activity centers, transit 
stops, and other community areas to raise awareness about mobility options and driving 
safety rules during their visit;  

• Develop a marketing and awareness campaign to showcase the new Maui Bus app; and, 
• Provide bicycle safety classes and multimodal awareness events for residents.  

Employer-Focused TDM Strategies 

There are also opportunities for collaboration between county-level efforts and employers. TDM 
strategies' applicability may widely vary depending on employer size, location and context. 
Some concepts that could be considered are summarized below: 

 

https://londonpass.com/en-us
https://kingcounty.gov/depts/transportation/metro/fares-orca/orca-cards/lift.aspx
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Promote flexible work/telework. 

• Encourage flexible work schedules by allowing employees to come to the office outside 
peak travel times or on a partial basis during the week; and, 

• Encourage telework utilizing video teleconferencing applications (e.g., Zoom, GoTo 
Meeting, Microsoft Teams and BlueJeans). 

Implement subsidy reimbursement programs. 

• Subsidize or reimburse employee bus passes; 
• Subsidize or reimburse employee carpools; and, 
• Subsidize or reimburse partial or full payment of bike rentals or ridesharing services (e.g. 

Uber/Lyft).  

Provide commute incentives. 

• Reserve preferred parking spaces for carpool vehicles;  
• Offer a discount on paid employee parking for carpool vehicles; 
• Offer prizes (e.g. vouchers to local business/restaurants, gift cards, event tickets) for 

carpooling, using public transit, or walking/biking to work; and, 
• Offer guarantees that in case of emergencies or no-show drivers, carpoolers will be able 

to get to work (e.g. backup drivers, company covers cost of rideshare/taxi). 

Capital Improvement Project List 
Maui County has planned for several projects in South Maui that focus on completing new 
connections, including the Kīhei Greenway and the North-South Collector Road (Figures 12 and 
13). In existing developed neighborhoods there are opportunities to improve crossings and 
sidewalks to create complete streets. There are also opportunities to add a parallel multi-use 
path to support walking/biking to help achieve Vision Zero. 

New Roadway Connections 

In response to current traffic congestion and natural hazards (e.g., sea level rise, flooding, 
wildfire) that can affect access, improved roadway connections in select areas are desired by 
the community, as identified in Maui’s long-range plans. A North-South Collector Road is needed 
to relieve congestion on Piʻilani Highway and South Kīhei Road, providing additional capacity 
within the region. Further, the proposed greenway along the Collector Road would provide 
additional mobility options allowing residents and visitors to walk, bike or roll instead of driving 
in the area. Locally, connecting Kenolio Street and Līloa Drive would alleviate some congestion 
on South Kīhei Road and Piʻilani Highway.  

Multi-use Paths and Greenways 

Multi-use paths and greenways are corridors that are physically separated from vehicular traffic 
and dedicated for recreational use and environmental protection. Greenways are usually 
buffered by natural vegetation or landscaping elements, making them more comfortable for 



 

Transportation & Mobility Resource Paper | Page 33  
 

pedestrians and bicyclists. These paths can connect to Complete Streets, offering safe and 
convenient transportation routes throughout a community without a vehicle. Developing a multi-
use path or greenway along the proposed Kīhei Transit and Multimodal corridor would improve 
the mobility options mauka of Pi‘ilani Highway and could connect to the greenway planned 
along the new North-South Collector Road. This would help alleviate congestion and enhance 
mobility options between North and South Kīhei.  

Roundabouts 

The first roundabout in Maui was installed in 2012 at the intersection of Pi‘ikea Avenue and 
Līloa Drive to improve traffic flow and pedestrian safety. A new two-lane roundabout is 
scheduled to be installed in 2021at Pi‘ilani Highway and Kūlanihāko‘i Street and will provide 
access to the future Kīhei High School. Local community associations have expressed a 
preference for roundabouts instead of additional traffic signals. Roundabouts facilitate a better 
flow of traffic and reduce vehicle collision severity by eliminating left-turns and requiring slower 
speeds while all vehicles travel in the same direction. Roundabouts also improve pedestrian 
safety by slowing vehicle speeds and minimizing crossing distances.  

Regarding the Kīhei High School roundabout, the school project is subject to permit conditions 
that also require a pedestrian overpass or underpass. This issue is still being discussed by the 
State Land Use Commission and the Planning Department in consultation with the Kīhei 
community, the Department of Education and HDOT. 
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Figure 12: Hele Mai Maui 2040 Capital Improvement Project List for South Maui 

 
Source: Hele Mai Maui 2040 
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Figure 13: Locations of Capital Improvement Projects from Figure 12 

 
Source: Hele Mai Maui 2040 
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